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Program Overview 
 

Who is eligible to participate in PowerUP?  

All Westinghouse employees are eligible to participate in the PowerUP program.  Contractors and joint 
venture employees (and, for the U.S. only, PCI union and Customer Field Support employees) are not 
eligible for participation.  Incentive-level managers are not eligible to participate in the rewards aspect of 
the program – but, they can receive the Thank You recognition.   
 

PowerUP is an “everyone-to-everyone” program where peers are encouraged to recognize others, 
regardless of job function or geography, as are managers and leaders. We designed it this way to help 
build a “One Westinghouse” culture of recognition and collaboration across Westinghouse.    

 
What are the reasons for recognizing someone through PowerUP?  

PowerUP aligns our recognition efforts with Westinghouse’s business strategy and offers a consistent, 
global approach to recognition. PowerUP offers two recognition programs, one focused on our Core 
Values and one on healthy Nuclear Safety Culture traits. When each of us leverages the Core Values and 
traits of a healthy Nuclear Safety Culture every day in our own work, we drive the success of 
Westinghouse as a whole.   

 

Core Values Traits of a Healthy Nuclear Safety Culture 

 Respect. We care about each other and 

value what everyone brings to the table. We 
believe in strong leadership that builds 
respect through employee engagement and 
communication.  

 Excellence. Our operations put safety first – 

nuclear, industrial and occupational – with the 
highest expectations for outstanding 
performance, quality and delivery always. 

 Creativity. Innovation is in our DNA. We 

value collaborative thinking that turns ideas 
into solutions that improve life and tackle 
challenges – even before a problem may 
exist. 

 Integrity. We do what we say – with honesty 

and fairness – even when no one is looking, 
and we're accountable for the results. 

 Passion for customers. We are driven by our 

customers’ success, so it’s important to be 
where they are so we can better anticipate 
their needs and exceed their expectations.  

 Execution. We plan our work and work the 

plan, with flexibility, agility, a solid strategy 
and superior technology (FAST). We 
anticipate and respond to an ever-changing, 
global marketplace with a relentless pursuit of 
safety, continuous improvement, learning and 
efficiency. 

 Personal Accountability. All individuals take personal 

responsibility for safety. 

 Questioning Attitude. Individuals avoid complacency and 

continuously challenge existing conditions and activities in 
order to identify discrepancies that might result in error or 
inappropriate action. 

 Effective Safety Communication. Communications 

maintain a focus on safety. 

 Leadership Safety Values and Actions. Leaders 

demonstrate a commitment to safety in their decisions and 
behaviors. 

 Decision-Making. Decisions that support or affect nuclear 

safety are systematic, rigorous, and thorough. 

 Respectful Work Environment. Trust and respect permeate 

the organization. 

 Continuous Learning. Opportunities to learn about ways to 

ensure safety are sought out and implemented. 

 Problem Identification and Resolution. Issues potentially 

impacting safety are promptly identified, fully evaluated, and 
promptly addressed and corrected commensurate with their 
significance. 

 Environment for Raising Concerns. A safety-conscious 

work environment (SCWE) is maintained where personnel 
feel free to raise safety concerns without fear of retaliation, 
intimidation, harassment, or discrimination. 

 Work Processes. The process of planning and controlling 

work activities is implemented so that safety is maintained. 
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What are the PowerUP award levels and approvals for each?  

A variety of award levels are available to recognize varying levels of 
contribution – some having a meaningful but smaller-scale impact, others 
with significant broad-reaching impact – as outlined in the table at right. 
There is a built-in Award Advisor to help employees select the appropriate 
award level. These award levels are calibrated to the level of effort, 
achievement, contribution and result. 
 
What are the PowerUP award values?  

PowerUP awards are point-based and redeemable for the recipient’s 
choice of merchandise or gift cards through the PowerUP platform. The 
comparable redemption value for each of the PowerUP award levels are 
shown above in USD, but award values are automatically adjusted in the 
system to reflect the equivalent buying power in the employee’s country.  

 
PowerUP awards are considered taxable by local government regulations and as such must be taxed by 
Westinghouse. PowerUP award recipients will pay the tax and will see it reflected in their pay statements.  

 
What are the controls in place to ensure recognition is given fairly and appropriately? 

Understanding what Westinghouse wants to achieve through recognition and manager approvals help 
ensure that employees have a chance to experience the recognition they’ve earned and also helps avoid 
duplicate awards. Additional checks and balances, like support in choosing the appropriate award level 
and detailed, real-time reporting for managers helps ensure that PowerUP is used consistently and fairly. 
Reports and analytics of recognition activity will also be reviewed at the corporate level. 

 

What is my role as an Employee in supporting the success of PowerUP? 

Make a point in noticing the work your colleagues and peers and recognizing them through PowerUP 
when they demonstrate our Core Values or healthy Nuclear Safety Culture traits. Be sure to also 
congratulate others who have been recognized through the awards newsfeed. 

 

Award Value 
(Points - US) 

Award Name 

eThanks Thank You 

750 Bronze 

1,500 Silver 

2,500 Gold 

5,000 Platinum 

10,000 Titanium 

20,000 Diamond 
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Program How-To’s 
 

Site Access 

PowerUP is accessible at  
www.PowerUPWestinghouse.com. 

 Username: WEC-SAPID (example:  
WEC-01234) 

 Default Password: SAPID plus birthday as 
MMDDYYY (example: 0123407221970, if 
your birthday is July 22, 1970) 

 
Add a Profile Picture  

To help make the PowerUP experience more 
personal and meaningful, we encourage you to add 
a photo of yourself to the PowerUP site.  

1. Select My Dashboard.  

2. Under the initials, select Change Picture to 
upload profile and background photos.  

 
Recognize a Colleague

Select Recipient(s) 

1. Select the RECOGNIZE button from the 
PowerUP home page or the Recognize tab 

in the toolbar from anywhere in the site.   

2. Type the name (first and/or last) of the 
person you want to recognize in the Search 
field and click the Search icon.  

3. When you find the employee you want to 
recognize, hover over the name and click 
Add. In situations where you are recognizing 
more than one person with the same award, 
repeat these steps for each individual.   

4. Click Continue.  

 

 

 

 

 

 

 
 
 
 
 

 
Choose Program 

1. Choose the program under which you want to 
recognize someone. Through the “Value 
Recognition” program, you can recognize 
someone for demonstrating one of our six Core 
Values: Respect, Excellence, Creativity, 
Innovation, Passion for Customers, and 
Execution. Through the “Nuclear Safety Culture 
Recognition” program, you can recognize 
someone for demonstrating a trait of a healthy 
Nuclear Safety Culture. 

2. Click Continue. The Award Advisor will display.  

http://www.powerupwestinghouse.com/
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Choose Award Level 

1. Choose an award. Use the Award Advisor to 
guide your selection of the appropriate award 
level. The advisor asks questions about the 
recipient’s contribution and provides a 
recommendation based on your answers. Click 
Continue. 

2. Select the recommended award level by clicking 
on the highlighted box. 

3. Click Continue. The Award Details page will display. 

 

Enter Award Details  

1. Select an Award Reason (one of Westinghouse’s 
Core Values or traits of a healthy Nuclear Safety 
Culture) from the drop-down menu. 

2. In the Award Title field, enter a brief description of 
the award, which will display on the Awards Feed 
as well as on the printable award. 

3. In the Message to Recipient field, type a 
meaningful note to the recipient, sharing why you 
are recognizing them. This message will also 
appear on the Awards Feed.  

4. Select the award privacy setting.  
 Choose Shared to display the award on the 

PowerUP Awards Feed whenever appropriate. 
The award level never displays on the Awards 
Feed – only the award title, award reason, and 
your personal message.  

 Choose Restricted or Private if the award is 
related to a confidential situation.     

5. In the Message to Approving Manager field, write 
a brief explanation to the approver, detailing why 
this employee deserves recognition. 

6. Click Continue to review and submit. 

 
Review & Submit 

1. Review your nomination details for accuracy. 

2. Click Back to edit your nomination or Submit to 
complete the nomination process. 

 
Confirmation 

1. The next screen confirms your submission. Please 
wait for confirmation of approval before personally 
acknowledging the recipient. 

2. The recipient’s manager receives an email 
notification that a nomination has been placed.   
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Redeem an Award 

The redemption process works like any online shopping experience, except you’re using your awards as 
currency. Awards can be used immediately, banked over time, combined, or split among multipe reward 
choices. 

1. From the PowerUP homepage, select the REDEEM button or click the Redeem tab in the toolbar. 

2. You may shop by category or search merchant options alphabetically.  

3. During the checkout process, choose your home or work address as the “Ship To” address. 
Physical rewards are typically delivered within 1-3 weeks of placing an order. Virtual/eRewards are 
delievered immediately via email.

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

Mobile Access 

Just about everything you can do on PowerUP from your 
computer, you can also do with PowerUP mobile — 
nominate, approve, congratulate colleagues, and redeem 
awards.   

 Download the free “Globoforce” app for your 
iPhone or Android from the App Store or Google 
Play, or on a Blackberry device go to 
m.globoforce.net.  

 The first time you use the app, you must authenticate 
your device using the following code: westinghouse 
(lowercase). 

 Username: WEC-SAPID (example: WEC-01234) 

 Default Password: SAPID plus birthday as 
MMDDYYY (example: 01234MMDDYYYY) 


