
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 

Enhanced Inventory 
Management 

The Westinghouse Solution 
 
Many nuclear utilities are struggling with high inventory levels 
and cost, while still facing vulnerabilities of not stocking parts 
critical to safety and plant operation. 
 
Enhanced Inventory Management addresses these challenges 
by reducing inventory levels and associated costs. The service is 
a key element of the OptiLifeTM Service Center which utilizes 
Westinghouse’s industry-best data capabilities and engineering 
subject matter experts to optimize inventory for our customers. 
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Enhanced Inventory Management Process 
 
These primary steps outline the strategic approach to Enhanced Inventory Management, from discovery and 
problem identification through value realization. 

Integrated Results 
 
Enhanced Inventory Management, integrated with other Westinghouse solutions, results in an optimal and 
sustainable materials planning strategy.  


